
WVU Academic Transformation  
September 20, 2023

CAMPUS CONVERSATION



WHAT WE WILL COVER TODAY
How today will work

Presentation from:

Dr. Gordon Gee, President
Mark Gavin, Associate Provost for Academic Budget, Facilities and Strategic Initiatives
Stephanie Taylor, Vice President and General Counsel
Tracy Morris, Associate Provost for Academic Personnel
Fred King, Vice President for Research
Rob Alsop, Vice President for Strategic Initiatives

Discussion: Q&A session



FOUR AREAS OF WORK
Academic Program Portfolio Review   
and Realignment Academic Support Units

Academic Restructuring Academic Efficiencies



GOAL: Create a more focused and cost-efficient suite of 
academic support services that support the academic units 
and serve student’s needs

Look at appropriateness of and opportunities to adjust:
• Mission
• Personnel
• Operations

PURPOSE



20 ACADEMIC SUPPORT UNITS (ASU) REVIEWED
Self studies
Stakeholder surveys
• Faculty
• Staff
• Students 

Budgets
Organizational charts, personnel rosters and job descriptions
Discussions with unit leaders

PROCESS



Possible Outcomes
• Continuance at the current level of activity
• Continuance at the current level of activity with specific action
• Continuance at a reduced level of activity
• Identification of the unit for further development
• Development of a cooperative unit
• Discontinuance

ASU reviews are not governed by BOG rules
Outcomes are not appealable

POSSIBLE OUTCOMES



Results will be posted on Provost’s Office Academic Transformation 
website
• provost.wvu.edu/academic-transformation/academic-support-units
• Recommendation letters and summaries of stakeholder feedback

Institutional Research ASU review results are forthcoming

RESULTS



Continuance at the current level of activity with specific action
Currently understaffed, owing to some vacancies that have not been filled
Area of investment that is critical to student success
Task force established to recommend changes within the next two months
Looking for better integration into college-level curriculum/experiences
Exploring a hybrid model with both centralized and decentralized 
components
Exploring the relationship with the recently launched Purpose Center

CAREER SERVICES



Continuance at a reduced level of activity
Operating budget reduction already realized in previous fiscal years
Working on an additional budget reduction of up to $800,000
• Collaborative effort with Dean Karen Diaz
• Savings achieved through a restructuring plan to be submitted by 

December 1, 2023
• Non-renewal notifications sent Dec. 8-15
• Changes will not compromise service or materials
• Changes will not result in facility closures

LIBRARIES



Continuance at a reduced level of activity
Shift to a more focused mission around the development of instructional 
skills (plan due by November 17, 2023)
• Observe and evaluate classroom instruction
• Evaluate the quality and consistency of courses across modalities
• Mentor faculty/instructors
• Provide training workshops
• Support the scholarship of teaching and learning

Shift out to other units
• Classroom technology
• Instructional design
• Badging/micro-credentialing
• Zoom and related functions

TEACHING AND LEARNING COMMONS



Continuance at the current level of activity with specific action
Critical to enrollment growth, especially for non-traditional learners
Develop a plan to address:
• Comprehensive marketing strategy
• Necessary technology infrastructure
• Identification and pursuit of existing and new 

growth-oriented programming
• Contemporary, responsive approach to instructional design

WVU ONLINE



PROCESS FOR REDUCTION IN FORCE (RIF)



WHAT HAPPENS NEXT?  
The Provost’s Office, in consultation with the Dean’s Office and/or Chair, will create a Reduction 
in Force (“RIF”) plan.  This plan will determine which Faculty will be selected to remain and which 
will be subject to a Reduction in Force or receive notification that their contracts are ending 
(based upon faculty position type).  

This group will also review all the non-classified and classified staff positions within the unit for 
any potential elimination.  This is separate and apart of the recommendations made through the 
academic transformation process.  

The finalized RIF Plans will be presented to the University RIF Committee for review and approval 
or rejection. 

The University RIF Committee includes representatives from the Provost’s Office, Strategic 
Initiatives, and Employee Relations, with advice from the Office of General Counsel.  



WHAT IS THE TIMELINE? 
DATE ACTIONS

Sept. 18

Notification with detailed information about the RIF/non-renewal process was sent to 
faculty in affected units. 

Please note that if you have previously submitted a written resignation letter or 
retirement notification ending your employment at or before the end of this 
academic year, you will not receive an Affirmation Form.  

By Sept. 30

Faculty must return Affirmation Forms. 
Through this form faculty in units with program reductions affirm whether they wish 
to be considered for retention. This form also notes whether there will be changes 
to the standard workload expectations for the unit.

Oct. 3-15 RIF Plans will be finalized and reviewed by the University RIF Committee.



DATE ACTIONS

By Oct. 16

If a faculty or staff member’s position is eliminated, an individual meeting will be held, if possible, on 
or before Oct. 16. 

To ensure Faculty and Staff members receive timely notification, if an individual meeting 
cannot be scheduled, Faculty and Staff members in those units will receive an individualized 
email indicating the results of the RIF Plan and whether their position has been eliminated or 
retained by 5:00 p.m. on Oct. 16.   

If a faculty or staff member’s position is eliminated, they will receive the following documentation:  
Formal notification of the Reduction in Force or contract non-renewal, including the faculty or 
staff member’s last date of employment (at the individualized meeting or via email);
Severance Agreement where applicable (via email);
Information on how to set up an individualized meeting with human resource professionals 
regarding benefits, the Severance Agreement, or other matters (via email);
How to sign up for a due process hearing for faculty or classified staff subject to a RIF (via 
email); and
FAQs on key informational items (via email).  

If a faculty or staff member’s position is not eliminated, they will receive an email notification from their 
Dean or Chair that their position will be retained.  Chairpersons/Deans will then follow-up regarding 
any changes to annual workload assignments for Faculty.



DATE ACTIONS

Week of Oct. 23 Due Process Hearing for faculty or classified staff subject to a RIF will be conducted. 

By Oct. 30 Results of Due Process Hearings provided to faculty or classified staff subject to a RIF. 

Dec. 1 Last date to sign and return Severance Agreement.



WHAT IS THE AFFIRMATION FORM?
If you wish to be considered for retention as a faculty member within your program (e.g., 
Program Reduction) or be considered for retention to participate in a teach out for your program 
(e.g., Program Discontinuation), you must complete the Affirmation Form by 11:59:59 p.m. on 
Sept. 30, 2023.  

The form will also indicate if there will be a change in workload distribution in your unit. 

Normally, the course load for tenured/tenure-track faculty in an academic unit that offers 
undergraduate programs only will be three courses per semester (3:3). 
The course load for tenured/tenure-track faculty contributing to master’s level programs will 
be five courses across the academic year (3:2).  
The course load for faculty contributing to doctoral programs and the supervision of 
doctoral student research will be two courses per semester (2:2).  
The baseline course load for teaching-track faculty is four courses per semester (4:4).  If 
selected to remain for a teach-out period, the standard workload will be four courses per 
semester (4:4). 
For this purpose, “course” corresponds to a 3-credit hour course or equivalent as specified 
in the unit’s approved workload guidelines.  
Please direct questions about your individual workload to your academic unit leader.



WHAT IS THE AFFIRMATION FORM?
You will receive an email on September 18 that includes a link to the Affirmation Form associated 
with your unit.  If you did not receive an email, please contact Christopher Staples, Executive 
Director of Academic Personnel, at Christopher.Staples@mail.wvu.edu.  

Please note that if you have previously submitted a written resignation letter or retirement 
notification ending your employment at or before the end of this academic year, you will not 
receive an Affirmation Form.  

If you do not complete the Affirmation Form or if you otherwise indicate that you are unwilling to 
perform these duties, you will be automatically placed on the list of faculty who will be subject to 
a Reduction in Force or contract non-renewal (depending on faculty classification).  

Please note, however, that completing the Affirmation Form does not guarantee that you will be 
selected for retention.



If a faculty member within my unit is retiring, does that 
count toward the reduction of faculty positions?

If a faculty member is part of a unit with a recommendation of faculty position reductions, and 
they provide notice to their Chair or Dean in writing by Sep. 30 that they wish to retire, the 
University will count that retirement as one of the reductions.  

Faculty members who will retire by May 9, 2024, if they are a 9-month faculty member, or by 
June 30, 2024, if they are a 12-month faculty member, will be eligible to receive the 12-week 
severance package if they sign a severance agreement.

If you are interested in exploring retirement, please contact WVU Benefits Strategy at 304-293-
8405 or CentralBA@mail.wvu.edu to discuss retirement options and receive assistance with 
retirement planning.  

The Benefits Strategy team will work with the faculty member to prepare the necessary 
paperwork, including a commitment to retire agreement, to support employees as they 
begin their transition toward retirement. 
TIAA consultants are available for in-person or virtual retirement consultations through the 
fall.  More details can be found on the Benefits Strategy website.



How will the University determine which faculty 
positions within my unit will be eliminated?

If the number of faculty who completed the Affirmation Form indicating they want to remain is greater than the 
number of faculty positions to be retained in the academic unit, the Provost’s Office, in consultation with the 
Dean’s Office and/or Chair, will create the RIF plan. 

Rule 4.7 Reduction in Force (RIF), Section 3.2 provides:  

In situations where a RIF results in the elimination of some, but not all the Faculty positions within the Unit, the 
Provost shall evaluate the skills and qualifications of the individual Faculty Members potentially subject to the 
Faculty RIF. The Provost shall assist in the review process, evaluate performance criteria, and provide seniority 
validations. In these situations, the Provost shall consider the following factors as part of a holistic assessment:  

3.2.1 Performance: each Faculty Member’s documented performance history as demonstrated in 
performance evaluations of record including, but not limited to, annual performance evaluations, and 
disciplinary history;
3.2.2 Knowledge and qualifications: specific duties and responsibilities of each position, and the Faculty 
Members’ knowledge and skills;
3.2.3 Seniority: the length of service as defined by the rules established for the calculation of years of 
service outlined in WVU BOG Tal. & Cult. R. 3.7 – Annual Increment.



How will the University determine which faculty 
positions within my unit will be eliminated?

More specifically, the Provost’s Office will put together with each unit a de-identified list of all faculty 
within the unit initially ranking them by performance and then seniority. Those with the highest 
performance ratings will be at the top of the list.  

The performance factor will be drawn from three years of annual faculty evaluation ratings in 
Digital Measures (including departmental FEC and Chair ratings).  

The performance factor will also consider whether the faculty member has achieved or has not 
achieved any identified expectations within their Letter of Appointment. 

If faculty members have the same performance ratings, they will be ranked by seniority with 
those with more seniority above others with less seniority.  

Next, working with the Deans’ Office and/or Chairs, the Provost’s Office will determine what objective 
and verifiable special skills are needed within the unit, and faculty members with those skills will be 
prioritized for retention.  

The relative importance of various qualification variables may differ by nature of the unit.



Who is eligible for a Severance Package?
Faculty severance packages are available to tenured, tenure-track, teaching-track / service-track 
faculty (regardless of contract end date), clinical-track faculty, and librarian-track faculty who are 
subject to a Reduction in Force or contract non-renewal following an academic program review 
this year that resulted in a Program Reduction or Discontinuation.  Research-track and lecturers 
are not eligible for a severance package.  

Detailed information on the Faculty Severance Package Schedule can be found at 
policies.wvu.edu/faculty-and-classified-staff-severance-package-schedule

In order to receive the severance package payment, you must sign and return your severance 
agreement by Dec. 1, 2023.  

In accordance with BOG Faculty Rule 4.7, any Severance Agreement must contain a 
statement indicating that the faculty member releases all claims against the University.  

If a faculty member chooses not to execute the Severance Agreement, WVU will still move 
forward with the RIF or contract non-renewal.  If an individual leaves before their contract 
end date, they waive the right to their severance payments.



Who is eligible for a Severance Package?

All benefits eligible faculty who are involuntarily terminated (including subjected to a Reduction in 
Force or contract non-renewal) may elect to continue their PEIA insurance for three additional 
months after their termination date.  The faculty member would continue to pay their same 
employee premium during this three-month period.

If a faculty member’s position will be eliminated, but they are asked to remain through a teach-
out period beyond May 9, 2024, they will be eligible for a retention payment equivalent to twelve 
weeks of their base salary. 

There will be no separate severance payment available apart from this retention payment.  

If an individual leaves before the end date of their current contract, they waive the right to 
their retention payment.



If my position is eliminated, will I have the opportunity 
to appeal the decision?

The ability to appeal a position elimination decision will be based on faculty classification.  
Tenured faculty or teaching-track and service-track faculty with contracts expiring after May 9, 
2024 will be subject to a Reduction in Force and will have the opportunity to appeal this decision 
through a due process hearing.  

Tenure-track faculty who are in their critical year will be subject to a Reduction in Force and will 
have the opportunity to appeal this decision through a due process hearing. 

Tenure-track faculty who are not in their critical year will be subject to a contract non-renewal in 
accordance with W.Va. Code §18B-8-5.  

Teaching-track and service-track faculty with contracts ending on or before June 30, 2024, and 
research-track, librarian-track, clinical-track, lecturers, and FE/AP positions are subject to a 
contract non-renewal.  



If my position is eliminated, will I have the opportunity 
to appeal the decision?

If a faculty member is subject to a RIF, they will have the opportunity to request a due process 
hearing with a Provost’s Office representative and Dean’s Office representative to present any 
information as to why they should not be subject to the Reduction in Force.  

More information regarding the due process appeal process will be provided in the 
Reduction in Force document given to individual faculty members.  

If the faculty member is subject to a contract non-renewal, there will not be an opportunity to 
appeal through a due process hearing.  

However, in accordance with W. Va. Code §6C-2-1, et seq., any faculty of any classification 
may also utilize the West Virginia Public Employees Grievance Procedure to seek resolution 
for their grievable issues involving a RIF and non-renewal of appointment decisions.





ASSESSMENT OF STRATEGIC INITIATIVES UNITS 
AND THE OFFICE OF GENERAL COUNSEL



















































QUESTIONS?
Please post your question in the Q&A 

box at the bottom of your screen.



STAY INFORMED
Stay tuned for additional Campus Conversations.

An archived version of this Campus Conversation will be available at 
transformation.wvu.edu.

A reminder that the data is available at provost.wvu.edu/academic-
transformation and at transformation.wvu.edu

Email transformation@mail.wvu.edu with any questions related to the WVU 
Transformation.


